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The Situation



Waste management is increasingly complex



Many ways to communicate with residents



Overwhelming messaging

• 247 messages a day
• 3,000 messages a day
• 20,000 messages a day



Attention span

• The average adult’s attention span is down
to just 8 seconds.



People want to help the environment

• 63% of American adults take some sort of action 
when learning about the environmental issues 
facing the world today.
– National Environmental Education Foundation



People care about waste

• 79% of people agree that individual efforts to divert 
and recycle waste are making a “major difference.”

• 93% said that individual citizens are personally 
responsible for preserving and protecting the 
environment.
– Waste Diversion Ontario



The situation in summary

• Waste can be seen as confusing
• Residents are saturated with messages
• People’s attention spans are short
• People want to help the environment
• People care about waste



Digital Strategy



A new approach is needed

• Municipalities can no longer rely on paper to be the 
only way you communicate with residents.

• You need to develop a digital strategy as part of 
your broader waste communication plans.

• A digital strategy is more than just putting some 
content on a website.



A digital strategy

• A digital strategy connects you with your residents, 
in a way that is relevant to people’s lives.

• A strong digital strategy provides small bits of 
information in a person’s preferred communication 
channel.

• A digital strategy is more than communication, it is 
engagement!



Case Studies
Digital strategies in action



Fundy, New Brunswick
Introducing new service area



Fundy Region Solid Waste

• Services approximately 
50,000 households

• Assumed curbside 
organics and garbage 
collection in Quispamsis

• Starting recycling 
collection in Quispamsis
later in 2016



Fundy Region Solid Waste



New community being serviced



Additional curbside program



Reminder breakdown (as of April 15, 2016)



Colchester, Nova Scotia
Adding a recyclable material



Municipality of Colchester

• Services approximately 
23,000 households

• Added Styrofoam to its 
curbside recycling 
program on April 4, 2016



Municipality of Colchester



Adding a recyclable material



Adding a recyclable material



Adding a recyclable material



What goes where?



What goes where?



Make it fun



Reminder breakdown (as of April 15, 2016)



Halifax, Nova Scotia
Supporting program changes



Halifax Recycles

• Services approximately 
165,000 households

• Implemented clear 
garbage bags in 2015

• Focus on mobile app



Halifax



Focus on mobile



Focus on mobile



Reminder breakdown (as of April 15, 2016)



Going Mobile



Canadians are increasingly “mobile”

• There are over 24 million mobile subscribers in 
Canada.

• Smartphones make up 81% of mobile subscribers.
• More Canadian households have mobile phones 

(84.9%) than landlines (78.9%).
• We’re reaching the “tipping point,” where more 

internet traffic is taking place on mobile devices 
than computers.

• Mobile is no longer an option, but a necessity.



Mobile considerations

• Responsive website versus Mobile App
• “One-City” versus “Constellation” App
• What devices to support
– Smartphone operating systems in Canada

• 38.3% Apple
• 50.5% Android
• 11.2% Other



Final Thoughts



In conclusion

• Educating and engaging residents is possible.
• A digital strategy is required.
• Need to invest in digital tools that enable you to 

reach residents using their preferred 
communication channel.

• Digital tools need to be user-friendly, beautiful, and 
accessible.  
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